
 

 

 
  
Swinton Village Choir started with a simple premise: meet for a few weeks before a community Christmas 
event and prepare a few songs to supplement a programme of sing-a-long carols and performance pieces 
by local children. Many of those who came along had never sung in a choir before but enjoyed singing 
Christmas songs and thought it would be good fun. The local music teacher agreed to lead rehearsals and 
actively encouraged participation and laughter in equal measure, so no one felt intimidated. 
 
Swinton, a small village in the Scottish Borders, had undergone significant changes over the years: farms 
were sold and local people moved away while new people moved into the village; although there is still a 
primary school, valuable local amenities like the village hall, local shop and Post Office had closed and 
annual events such as the Gala Day became a thing of the past. 
 
In August 2017 a church member proposed a radical plan for restoring some enthusiasm and building up a 
sense of community. A series of events, including community movie nights, talks about local history and a 
community Christmas concert and carol service were arranged and held in the church building, the largest 
available community space. One of the biggest success stories of the initiative is the Swinton Village Choir. 
 
Within a few weeks of choir rehearsals starting some of the villagers began commenting that they were 
getting to know their neighbours for the first time as they walked along the road to the church together. 
Church members commented that they were meeting new people and getting to know each other better at 
the same time. People began meeting in the church fifteen minutes early so they could have time to chat 
before singing. As the concert drew near people began asking if they could continue singing together after 
Christmas!  
 
The Christmas carol concert in 2017 was a huge success with well over one hundred people attending, 
filling the church with light, laughter and music. As everyone shared mince pies, snacks and hot drinks 
people chatted about the possibilities of a spring concert or an Easter celebration, and after the craziness 
of Christmas and New Year had passed, the choir continued.  
 
A year later the choir has grown from fifteen brave pioneers to a regular group of nearly forty from the 
village and surrounding area. People have grown in confidence, tackling solos and singing harmonies that 
would have been unthinkable in the early days. In 2018 the choir performed for a spring concert, a wedding 
in the church, the revived Swinton Gala Day, the primary school’s Christmas Fayre, the switching on of the 
Christmas lights and the Community Christmas concert. 
 
Concerts and events featuring the choir are well supported by the church and community and, along with 
wider Swinton village events, have engendered a real sense of community spirit and enthusiasm. What 
began as a simple gathering for a few weeks to rehearse some Christmas carols has turned into a time and 
place for people to build friendships and try new things. Church members are encouraged by seeing the 
church building used more regularly and the villagers are feeling more comfortable in ‘their’ church, looking 
forward to big events and, of course, Tuesday night choir rehearsals! 
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