
 

 

 
 
 
Churches in rural areas feel so different in many ways today from how they were 50 years ago. Parishioners 
in some areas of Worcestershire still remember when their vicar rode around the village on his horse, 
visiting every household, knowing each person by name. Now a typical vicar often has responsibility for ten 
churches and races around the country lanes in her car, desperately trying to squeeze in another service, 
seemingly never having time to stop and really listen. 
 
Though life in the country has stayed the same in many ways – lambing time and harvest come round as 
regularly and relentlessly as they always have – much of life for many people as well as patterns of ministry 
have changed. Being church, being the people of God, has had to evolve in a changing context in which the 
role of the clergy is very different. 
 
To face this challenge creatively, clergy and motivated lay leaders from a group of neighbouring rural 
benefices in the Diocese of Worcester accepted our invitation to take part in Germinate Groups. The 
programme is built around learning communities which meet together for two years to grow together in a 
better understanding of mission and ministry in deeply rural settings.  
 
Benefice groups of around six to eight people were formed. They came together for two days every six 
months and were led through teaching, strategic exercises and activities by a team from CPAS and 
Germinate. At the end of each gathering the groups agreed an action plan, reporting back on progress the 
next time. In between these gathered times a colleague and I met with each group individually to 
encourage and help with developing thinking. 
 
The aim of this process was to help people prayerfully think ‘out of the box’, to re-evaluate what they were 
doing and explore ways of being more missionally-focussed. Sometimes this was through streamlining 
activities, sharing resources and working together more effectively; at other times it was by recognising the 
unique calling of each church in their patch, celebrating diversity and enabling flourishing appropriate to 
the context, the DNA of the church, and the needs of the community. 
 
A newly appointed Team Vicar reflected that ‘the process came at the right time for our team and gave the 
opportunity for both clergy and laity to come together to focus on how we could best serve our 
communities.’ 
 
An experienced Church Warden said, ‘As a church we have benefited through seeing new people taking 
responsibilities within church life. The expectation that the vicar is able to do everything is slowly changing.’ 
 
Church member Marianne’s experience was that ‘the Germinate Groups sessions always fired me up. The 
speakers were inspirational and the whole process really strengthened my faith. It made me realise that I 
could spread God’s word in a way that’s individual to me.’ 
 
Although the facilitated phase of Germinate Groups has now finished, individual groups are continuing to 
meet to develop what they have learned and bring their ideas and plans to reality. A participant recently 
reflected that there has been real progress in growing together: ‘There are already some practical changes 
– the churchwardens across the team all meet together now and communications, mission and evangelism 
are all being promoted at a team level.’ 

Growing together in mission and ministry 



 

 

 
 
 
 
We are currently evaluating the project so learning can be shared more widely across the diocese, with the 
expectation that rural mission and ministry will continue to evolve. 
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This article first appeared in Country Way 78: Growing Together, June 2018. Go to germinate.net/country-way for 
more information about how to subscribe. 
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