
 

 

 
 

 
For years, Germinate: The Arthur Rank Centre CEO Jerry Marshall has been enthusing about our resource 

Equipping for Rural Mission but had never actually done it. Then an opportunity arose to work through it 

with his village church, stimulating a fresh initiative based on hospitality and welcome. 

My wife, Sue, and I and our growing family needed to upsize in the early ‘90s and felt God nudge us to 

move to Burton Green, a ribbon settlement of 800 just west of Coventry. At the time there was no church 

of any denomination and the village straddled three Anglican parishes. With two other couples we set up a 

monthly gathering in the village hall in 1993, accountable to Westwood Church, Coventry, where we were 

all members. We had the agreement of the other parishes and the support of the Church of England 

primary school. We added other events and activities over the years but the service remained monthly, 

with 30-40 people, and gradually aged with us.  

The arrival of a new vicar prompted a review of the church’s activities, a fresh look at who was attending 

and who we were not reaching. Naturally I headed for the mission section of our website and downloaded 

Equipping for Rural Mission (germinate.net/equipping-for-rural-mission). We announced to the 

congregation that we would meet each month during the autumn of 2016 to review all our congregational 

activities. Anyone was welcome to join the team at these meetings. 

 

Equipping for Rural Mission in four easy steps 

Session 1: Appreciate your church 

About 10 people came to the first session where warm-up questions included, ‘If our church was an animal 

what animal would it be?’ One response was ‘Barbara’s dog!’, an elderly retriever who was warm and 

friendly but definitely not going anywhere fast. We reviewed everything we have done over the years: 

Alpha, Messy Church, barbecues, restaurant evenings, house-to-house with Millennium candles, prayer 

events, special Christmas, Harvest and Easter services, events marking the Queen’s 90th birthday. The 

length of the list surprised and encouraged us. 

Session 2: Investigating your community context 

In this second session we talked about the different groups of people in the village and our links with local 

organisations and activities. There was a church member involved in most village activities, including the 

school where Sue had been a foundation governor for decades. I had been getting short shrift from Sue for 

years for claiming that membership of the Burton Green Wine Club was part of my ministry! This session 

however is more than just talk: we distributed further research tasks. Mine was to meet with the leaders of 

the Residents’ Association to see how they thought the church could better support the village. 

Session 3: Deliberate over what you have heard 

We started the third session by doing exactly that, discovering that there are 387 homes in the village with 

significant expansion expected and that despite being a relatively mature community there are 58 

secondary, 43 primary and 29 pre-school children living in the village. Conversation with older children and  
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teenagers revealed dissatisfaction with local children and young people’s leisure activities and facilities and 

a need for more child-friendly worship. 

Session 4: Make a plan  

As we spent time in listening prayer a proposal began to emerge. In summary we decided to: 

 Continue the current first Sunday service 

 Be more intentional about inviting and welcoming new people to the monthly coffee morning 

 Start a new all-age café-style service on the third Sunday of the month. 

 Change our name from Burton Green Congregation to The Church in Burton Green 

We wrote and distributed a two page summary of our findings and plans.  

 

Sunday Special: the shiny new thing 

The plan was that Sue and I would take on the new service, which would be Café-style with tea and toast 

on arrival (search ‘Tea and Toast’ at germinate.net to find out more about the initiative which inspired this) 

and include:  

 Contemporary worship using videos 

 A Bible reading using the Jesus Story Bible 

 A five minute talk 

 A 15 minute breakout into three groups to explore the day’s theme in different ways: a creative 

group, a more active group for kinesthetic learners and a quiet mediation/Bible study 

We were keen to encourage the existing congregation to participate and we challenged them to come and 

to sit on different tables to talk to and welcome newcomers. We also sought the support of a couple of 

families from the main church to get to critical mass. 

We named the service Sunday Special and invested in some practical resources: a new sign with a village 

picture in the background, two four-slot toasters and shakers and coloured ribbons for children to use 

during worship, and we borrowed a large filter coffee machine.  

We planned out the first service using BIG Ministries’ The All-In Thing (go to bigministries.co.uk and search 

‘The All-In Thing’) and found a thought provoking opening video. We laid out tea, coffee, juice, bread, 

toasters and plates on one long table at the back for people to help themselves and put jam etc. on the 

tables as well as a couple of ice breaker questions to discuss. We had tables ready for a collage and building 

activities linked with a creation and love theme. The videos were imbedded along with everything else in a 

colourful PowerPoint. 

 

Nervous and excited 

When we launched on 19 Feb 2017 we had no idea how many to expect. We were both nervous and 

excited as we prayed with others before the service. In the event there were 44 people including nine 

children. What was thrilling was that six of them and their parents were new. A nine-year old danced with 

ribbons and competed with an adult to build the highest tower. When toddlers ran round the front we 

made a point of saying how wonderful it was to have lots of children, to reinforce the message that 

children were welcome however noisy. The response was unanimously positive, from old and young alike.  

 



 

 

 

 

Since then we have invited our ‘person of peace’, the local mother who had invited many of the others, to 

help us review and plan the next service. We already have a family communion planned for Easter. In time 

we hope to bring together a team and use this to gently move people forward in their journey with God, 

and move the whole Church in Burton Green forward as an effective Christian presence. Thank you God! 

 

Jerry Marshall  
CEO, Germinate: The Arthur Rank Centre  
jerrym@germinate.net 
@JerryCAMarshall 
 

Following his experience, Jerry has revised and updated Equipping for Rural Mission and the new version is 

available at germinate.net/equipping-for-rural-mission. 

 

This article first appeared in Country Way 75: Everybody Welcome, June 2017. Go to germinate.net/country-

way  for more information about how to subscribe. 
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