
 

 

 
 

 
The following document was passed to the editor by the secretive founder of WikiChurchLeaks. Given the 

interest in fake news, we decided to throw caution to the wind and publish. 

From: ChurchWarden@LittleUnderwhelming.org 

To: Vicar@LittleUnderwhelming.org  

Subject: CONFIDENTIAL – keeping things manageable 

I’m concerned that we are being far too welcoming at Little Underwhelming. Even on occasions 

when your sermon (dare I say) might be somewhat boring and the worship is dull, our warm 

welcome means that visitors have a nasty habit of coming back. I appreciate that your intentions 

are noble, but the trouble is, new people have EXPECTATIONS, and (heaven forbid) they might even 

demand change.  

So with your health and wellbeing to the fore, here are my reflections and recommendations to 

keep things manageable. 

1. Little Underwhelming is far too visible. Does the noticeboard have to look so friendly? And why 

are we distributing attractively designed magazines written for the whole community not just 

the church? Then there are those well-publicised special services at festivals; and worst of all, 

many church members are actually engaged in the community and talking about what we do. It 

must stop.  

2. Our building is just not sufficiently daunting to put people off. What kind of living sacrifice are 

we being if the church is warm, the lighting is good enough to see and PA good enough to 

hear?  In particular, we should stop enthusiastic leaders guiding people through the service. 

Can I suggest we bring in some unexplained liturgical oddities to throw the visitor and ensure 

they feel anxious from start to finish? 

3. On the plus side, we’re pretty good at only welcoming OUR sort of people. The great thing is, 

people don’t even realise they are doing it! All it takes is a clumsy greeting or a pained 

expression at sight of children or those ignoring our (tacit) dress code. Without this we could 

inadvertently encourage all kinds of riff raff! But we could do better: how about a welcome 

team of misfits to relieve the congregation from any sense of responsibility for welcoming 

whatsoever? 

Over to you Vicar. With a bit of effort we could stop the burden of growth in its tracks. 

PS. I was horrified to see a copy of Everybody Welcome from Church House Publishing lying around. 

This is a highly dangerous source of good advice on welcoming. Rest assured this copy has been 

destroyed. But how many more copies might there be out there? 

 

 

 

Far too welcoming… 



 

 

 

 

At the Rural Ministry Course, we lead a light hearted session on welcome inspired by the writings of AA 

Milne. Here are a few pearls of wisdom from Winne-the-Pooh 

You can't stay in your corner of the Forest waiting for others to come to you. You have to go to them 

sometimes. 

It is more fun to talk with someone who doesn't use long, difficult words but rather short, easy words like 

"What about lunch?”  

Just because an animal is large, it doesn't mean he doesn't want kindness; however big Tigger seems to be, 

remember that he wants as much kindness as Roo.  

 

Jerry Marshall  
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This article is an online exclusive for Country Way 75: Everybody Welcome, June 2017. Go to 

germinate.net/country-way for more information about how to subscribe. 
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