
 

 

 
 
 
Evangelism is simply the process of sharing good news. The term ‘pre-evangelism‘ suggests that before the 
good news about Jesus can be shared, something else needs to happen in order for the hearer to be 
receptive to the good news we’d like to share. While some prayerful thought and a sensitive approach is 
needed when sharing our faith, I find myself reflecting on the account of Jesus’ encounter with a Samaritan 
woman at a well in John 4, and wondering when the evangelism began in this story. 
 
Jesus had sent his disciples off to obtain food while he, being tired, sat and rested near a well. A woman 
came out of the town in the heat of the day to draw water. Some infer that because she came alone at an 
unusual time of day, she might not have been popular among other local women.  
 
Jesus starts a conversation by asking her to provide him with a drink. The woman is surprised because she 
realised he was a Jew and knew enough about Jewish religious teaching to know that his request ran 
counter to tradition. The conversation that ensued explored questions of spiritual satisfaction before Jesus 
revealed that he knows about this woman’s questionable lifestyle. That in turn leads to a more religious 
conversation about worship of God, with Jesus finally revealing himself to be the Messiah. 
 
Such is the impact of this encounter that the woman abandons her water pot and goes back into the town 
to tell others, with the result that many more believe Jesus to be the Messiah. But at which stage in the 
story did evangelism begin and was what preceded merely ‘pre-evangelism‘? 
 
I suggest the whole of this encounter is evangelism. The approach of Jesus is humble and affirming. There is 
no arrogance; he is not judgemental. An encounter which began with Jesus asking the woman for help 
ended with her life, and those of many others, transformed.  
 
The Gospel accounts of Jesus’ ministry suggest he was committed to treating every person he encountered 
as a unique individual, personalising his response according to who they were and what they needed: 
Nicodemus, a religious leader, needed to be challenged; Zacchaeus, a marginalised tax collector, needed to 
know he was accepted and loved. 
 
Perhaps the lesson of woman at the well is that evangelism starts by respecting those to whom we speak, 
understanding who they are and what they need. We have a story to share with others (indeed we cannot 
escape our responsibility in this regard), but if what we say does not come out of a life that is humble, 
loving and lived with integrity, we should not be surprised if our efforts to evangelise are unfruitful.  
 
Bearing good news starts with being good news. 
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