
 

 

 
 

 
What is the age profile of your local church? My guess is that the average is 50 and over, and yet we know that 
God’s church, including its leadership, has no age restrictions. So how can we enable the local church to better 
reflect this?  
 
My role at CPAS is to look at ways to encourage and foster young vocations (with ‘young’ defined as 16 to 30 year 
olds), with a particular focus on encouraging young people to consider if they are called into church leadership. 
There are two strands to the work: 

 To develop resources that can be used within the Venture and Falcon holidays that we run (Christian 
holidays for 8 to 18 year olds). These resources encourage young people to ask themselves what God 
wants them to do with their lives, and encourage them to see that God calls them to follow Jesus and has 
a particular call for each person to use their gifts and talents for his purposes. 

 To work with dioceses to help them develop resources and young vocations events at which young 
people can find out more about what church leadership entails and how they can discern God’s call in 
their lives. 

 
Central to this work are three factors that are often at the heart of why young people are encouraged to become 
leaders. 

 Role models and mentors – reflecting on my own journey, it was the arrival of a young, vibrant female 
curate in my neighbouring parish that was the catalyst for me thinking that becoming a vicar might just be 
something that God wanted me to consider. Her willingness to informally mentor me by helping to 
discern and articulate where God was leading was a crucial part of my journey. Having a role model and 
mentor can help a young person develop their God given potential and grow into a young leader.  

 Hearing other people’s stories – stories are inspiring: hearing how others have ended up in their 
leadership role can help young people to connect and see something in their own lives that they may not 
have identified before. It still surprises me when I speak to church leaders how many began as young 
leaders in churches. So, whilst in your context you may find that there are few young people around, I can 
guarantee you there are people who used to be young once! Ask them how they got where they are and 
how they discerned God’s purposes in their lives.  

 Having a go – one of the best things we can do to engage younger people in the life of the church is to 
make space for them to have hands on experience of different aspects of ministry. This could include 
reading the Bible and leading prayers, preaching and leading small groups, starting or being involved with 
missional initiatives. 

 
If you have a group of young people that you want to encourage in their leadership potential then check out 
resources like CPAS’s Growing Leaders – Youth Edition, a course that encourages young people to grow in in 
Christ-like character as they are equipped to lead in their churches, in their schools and colleges and in their 
homes. 
 
For more information about resources and events focusing on young vocations go to www.cpas.org.uk.  
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