
 

 

 
 
 
It was a wonderful privilege to spend two months in New Zealand The purpose of our visit was not only 
to have a great time of relaxation and renewal travelling throughout this beautiful country, but also to 
study Local Shared Ministry (LSM). We were given a good number of contacts by those who had also 
visited to study this same subject, and we were able to see how this progressive form of ministry has 
developed (or not) in more recent years. 
 
LSM is defined in the superbly comprehensive handbook by the Anglican Diocese of Auckland as ‘a way 
of structuring ministry so that the local church is responsible for establishing priorities for mission and 
ministry’. It is ‘a ministering community’ that affirms the gifts of all the baptised, rooted in the New 
Testament, ‘a way of being, a culture’ and ‘an opportunity for everyone to be involved according to 
their gifts, time and energy’. When LSM is functioning well it can be seen as ‘a growing and evolving way 
of being church’. A crucial feature of the LSM model of ministry is that there are no resident paid clergy 
– the overall ministry is shared amongst a team of local church leaders authorised by the Diocese. 
 
It was no great surprise to discover, as we travelled through the dioceses of Auckland, Waiapu, 
Wellington, Christchurch and Dunedin, that adopting this form of ministry, led by a team of ministers 
with differing roles, has succeeded in some places but has not halted a gradual decline in others. One of 
the crucial factors leading to success or failure stems from the quality of the leadership in the church 
concerned. In some LSM churches we experienced a real vibrancy amongst leadership teams working 
well together. This was shown by sharing a common overall vision and purpose, collaborating together 
really well, and differing points of view being dealt with in a mature manner. Unsurprisingly, growing 
churches were concerned for mission and delegated maintenance issues to the vestry meeting (a church 
council).  
 
The challenging aspect of LSM is that in this model ministry teams essentially take on strong, delegated 
authority to lead their church in the directions they believe under God to be right. The ministry teams 
always include unpaid priests and often permanent deacons, but according to the LSM model they are 
amongst equals in the team. Leadership is exercised corporately by the whole team, who are primarily 
accountable to the rest of the church congregation and are in close communication with the Vestry. One 
other crucial element in this model is the Ministry Team Enabler. We met all the Enablers in Auckland 
Diocese and several others elsewhere. They are a very talented set of people – usually ordained and 
paid by the Diocese. Rather than lead the churches, their role is to facilitate and develop the LSM team. 
This ministry requires a special skill-set, selection and training. The Enablers offer consultancy skills, and 
at times have to demonstrate conflict resolution skills – as we saw first-hand in certain ministry team 
meetings!  
 
As a result we firmly believe that our churches of the Golden Cap Team in Dorset must urgently invest in 
quality leadership training programmes for our current or aspiring lay leaders. Resources for this sort of 
leadership training are needed as part of authorisation for such ministry. We know that there are 
courses already in existence for training leaders; perhaps they could be adapted for situations such as 
ours, a large multi-church group where the clergy have to delegate the leadership of new forms of 
mission and ministry to others. 
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Based upon our experience of leadership programmes in New Zealand, we suggest the following skills 
and qualities could be covered in such a programme in the UK. 

 The development of a mature faith, resulting in good sense of God’s presence, direction and 
vision. 

 Development of good listening skills, enabling better engagement with both individuals and the 
communities in which ministry takes place. 

 Ability to work together well in teams, handling well areas of misunderstanding. 

 Learning how to manage and resolve conflict, transforming underlying causes into positive 
progress. 

 Effective change management, enabling the development of a meaningful strategy for the 
church within its context. 

 Entrepreneurial and improvisational skills (in so far as they can be taught) to spot new 
opportunities to engage with partners in the community. 

 Succession planning, bringing forward new leaders as others ‘retire’ from active leadership. 

 Developing a depth of personal spirituality which facilitates a deepening corporate spirituality 
within the team and overflows into the whole fellowship. 

 Ability to look beyond the narrow self-interests of the team or congregation, to address wider 
social or political issues in a holistic manner. 

 Openness to others who might see things differently and a willingness to embrace diversity of 
personality, cultural and social background, age, gender and ethnicity. 

 Enhanced Emotional Intelligence enabling greater resilience and stability in the face of the 
inevitable challenges of church leadership. 

 
In our experience, lay people will be reluctant to take on more leadership roles unless they feel inspired 
and confident. Currently many feel poorly equipped, thrust too quickly into roles because there is no 
one else obviously able to take on the workload. This is not fair to them, and ad hoc diocesan courses 
are often insufficient for learning skills in depth don’t help much. Just as quality leadership is deemed 
vital for senior clergy, we believe it is equally important at the local grass roots too. This should assist 
church leadership teams to develop a proper confidence to move forward in mission in these immensely 
challenging days, as demonstrated by the best LSM parishes in New Zealand. 
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This article first appeared in Country Way 74: Developing Lay Leaders, January 2017.  

 


